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SPECIAL INDEX: SEPARATE FORMS
A
STAGE

B
LIGHTING
C
SOUND

D   
FOOTPRINT

E
CONTACTS

F
ACTOR AFFIDAVITS

G
WARRANTY OF COMPANY


These forms are separate pages and are not physically bound to the Technical Handbook.  They must be returned to Rachel by May 21, 2010.

LIGHTING DESIGNER'S PACKAGE


Enclosed separately is a Lighting Design Package of information.  This information is for the group's Lighting Designer.

SOUND DESIGNER'S PACKAGE

Enclosed separately is a Sound Design Package of information.  This information is for the group's Sound Designer.

Dear Community Theatre Group:


Welcome to the Eastern Massachusetts Association of Community Theatres’ 56th Annual Community Theatre Drama Festival. 


For this year’s festival will be returning to the beautiful Marion D. Campbell Performing Arts Center at the Groton School in Groton, Mass.    Throughout all the decades of our Festival’s continuing success, the single most important element has always been the superior quality of the work that you do.  We have no doubt that will continue to be true, and we assure you that we will be there to help you in any way we can.


Enclosed, you will find the latest edition of your official Festival “Technical Package.”  We ask that you please read and review this information carefully.  As we do every year, we have updated it to reflect the continuing refinement of the Festival’s technical capabilities. Please note the “Technical Updates” on page 4.

 
This year’s Festival Stage Management team is Rachel Fennell, Monica Bruno, Eric Jacobson, Mike McTeague, Bob Pascucci, and Bruce Pennypacker.  If you have any questions about Festival rules, procedures, the Technical Package, or related matters, as well as questions about the Marion D. Campbell Performing Arts Center, please do not hesitate to email us or call Rachel.  Please note that the Festival Stage Managers are a resource available to all members of the companies.  Don’t be afraid to call on us if we can help!  


Please note carefully the date and time of this year’s Open House.  This is a MANDATORY meeting to introduce your director and stage manager to the venue.  Designers, actors, or any others from your production that wish to attend are welcome and encouraged to do so.  Participating groups draw lots in the order that their application was received and choose performance slots at the open house, which will be held on Saturday, May 15, from 10AM to 12PM at the Campbell Center.  The Festival Stage Managers and Campbell staff will be there to answer your technical questions.  Please don’t hesitate to ask any question – we are there to help you.  Also, please remember that as a participating group, you are required to have a representative at the open house. 


Also, please note the separate group of sheets designated: A-B-C-D-E-F-G.  An important part of the Technical Package, these sheets must be filled out and returned to Rachel Fennell, 3 Ferren Drive, Billerica, MA 01821 no later than Saturday, May 21, 2010.  Form F must be completed and signed by each performer in your show.  Please let us know if you are having difficulties or delays.  Remember, our most important duty is to help you.


See you at the Open House.  Break a Leg!

Sincerely,










The Festival Stage Management Team

TECHNICAL UPDATES

As you go through this Technical Handbook, you will find some updates from years past.  Please read the entire package carefully.   Below are some highlights of these changes:
· SPACE RESTRICTIONS:  All sets, props and other materials must be able to store within a 100 sq. ft. area.  Each group will be tested in a 10’ x 10’ square in the loading area prior to being allowed on stage.  Your scenery must never exceed the 100 sq ft area when off stage.  The space restriction will be strictly enforced.
· CASTERS OR CARRY:  All scenery must be on good casters (appropriately sized for the weight of the scenery) or it must be lifted and carried onto the stage.  No scenery can be dragged across the stage, as it will damage the floor.  Inappropriately sized casters or low dragging scenery will not be allowed on stage.
· 60 MINUTE TECH TIMES: Each group will have a technical rehearsal time that is a maximum of 60 minutes.

· LIGHT AND SOUND OPERATORS:  You have the option of using your own Light and/or Soundboard operators.  We will provide an operator to assist your operator or we will run the board for you.  It is your choice. 

· THREE OPTIONS FOR LIGHT CUES:  You may turn in your cue sheets at the Lighting Workshop; turn them in by 5pm Wednesday, June 9th; or program them during your 60-minute tech rehearsal.  See the Lighting Handbook for specific instructions. 

· LIGHTING DESIGN: The Groton School Festival Light plot will include 15 areas of front light, 12 areas of downlight, a warm and cool wash as well as two template washes.  The down lights are equipped with color scrollers loaded with 32 different colors.  There are no spotlights or side lights available.  Please review the Lighting Handbook carefully for more information.

· LIGHTING /SOUND/TECHNICAL WORKSHOP: We encourage all technical people involved in your group's production to attend the workshop and to pose their questions.  There will be a demonstration of all stage equipment. The workshop is scheduled for Saturday, June 5th, from 3:00 to 5:00 P.M. in the Campbell Performing Arts Center.  

· DRESSING ROOMS: There are only two dressing rooms – one male, one female.  Sharing will be necessary.  There is a large adjacent green room.
· TIMING:   Official times will be provided during your tech rehearsal.  However, AACT rules require that NO OFFICIAL TIMES WILL BE DISCLOSED during or after for your set, strike or performance.
Several separate sheets accompany this handbook.  YOU MUST FILL THEM OUT AND RETURN THEM BY May 21, 2010:




A
STAGE






B
LIGHTING





C
SOUND




D
FOOTPRINT




E
CONTACTS

F
ACTOR AFFIDAVITS

G
WARRANTY OF COMPANY


YOU KEEP EVERYTHING ELSE

PRODUCTION NOTES

1. If you make any last minute changes in the technical aspect of your production, please email the Festival Stage Managers or call Rachel Fennell.  Please refer to page 1 for contact number.

2. The Group Stage Manager must check in with a Festival Stage Manager as soon as you arrive.  Someone will then escort you to the loading doors and coordinate your load in.  

3. Dressing room/make-up room assignments will be one male and one female dressing room when necessary.  Sharing of dressing rooms will be necessary for sessions with more than two productions.  There is a large green room adjacent to the dressing rooms.   Dressing rooms must be cleaned and vacated immediately after your session.   Please share nicely and cooperate.

4. Scenery and props should be delivered to the theater loading-doors (see Floor Plan, pp. 19-20).  The loading-doors are located on the rear of the building.  Sets may only be moved in on the day of your session or the evening before during adjudications if prior arrangements are made with a Festival Stage Manager
5. Scenery and props for a particular session must be placed in the shop in the designated space prior to the start of scheduled technical rehearsal times.  All shows will set and strike from the shop doors.  Scenery and props for another session cannot be loaded in prior to the start of your session.  All load ins / load outs will be coordinated by the Festival Stage Managers.

6. Immediately following your performance, you will have ten minutes to move everything from the stage and back to your designated storage area upon direction of the Festival Stage Manager (FSM).  After your strike is completed, you may be required to load your set immediately into your truck. 

7. The first group in the session will be the last group to tech.  Order of technical rehearsals is:  Group #3, Group #2 and Group #1.  Group #1 should then be prepared for their 10-minute set-up time immediately following their technical time.  There is an exception to this for the Saturday PM slot 1 group, which will tech prior to the afternoon session.  Accordingly, the first slot 1 for the afternoon session will tech before the evening slot 1 group.  Your set crew should be prepared for this (see Set-Up and Strike Procedures, pages 9-10).  All groups must have set crews available during all technical rehearsals of your session to enable the movement of sets.   We request your promptness and we appreciate your cooperation.  Don't be late for your technical rehearsal.  Your time will start as published unless delayed by circumstances deemed necessary by the FSM.  
8. During the actual performance session you are in, your group should be ready to come from the dressing room to the shop as soon as the show before yours ends.  You should be able to hear applause through the House Public Address (P.A.) system.  Please wait in the dressing room or green room until you are called by an FSM.

9. DO NOT ENTER THE BACKSTAGE AREA UNDER ANY CIRCUMSTANCES DURING ANOTHER GROUP'S SHOW!
10. There will be Festival Staff available at all times, identified by their badges.  Any questions or problems concerning the backstage area or technical aspects of your show should be referred to a Festival Stage Manager.  
11. You received several separate sheets along with this Technical Handbook.  Five of these sheets, STAGE, LIGHTING, SOUND, FOOTPRINT, CONTACTS, ACTOR AFFIDAVITS *one for each performer, and WARRANTY OF COMPANY (Labeled A through G) need to be filled out and returned.  The deadline for the return of these forms is May 21, 2010.    Please mark the locations of set, set pieces, practicals, specials, anything and everything that you need to have plugged in, and where you would like to plug them in on your FOOTPRINT.  The Lighting Designer and Sound Designer have separate design packages each with its own instructions.   

The following forms must be returned by May 21, 2010: 


STAGE (A)
LIGHTING (B) 
SOUND (C) 
FOOTPRINT (D) 

CONTACTS (E)
ACTOR AFFIDAVITS (F) *one for each performer

 WARRANTY OF COMPANY (G) *one for company

Please send forms via snail mail to:

Rachel Fennell

3 Ferren Drive

Billerica, MA 01821

OR send scanned images of ALL forms to rfennell@earthlink.net
NOTE:  PLEASE SEND IN ONLY THOSE FORMS. EVERYTHING ELSE IS YOURS TO KEEP !!!

RULES AND REMINDERS

1. In the spirit of the Festival, please encourage members of your group and friends to attend the entire session in which your group is performing.  Not only will this provide each group with a better audience, it will also alleviate disappointment caused by people planning on each show running a full 60 minutes and therefore arriving too late to see their own group's performance.

2. Festival parking will be described at the Open House.  

3. THE CAMPBELL PERFORMING ARTS CENTER IS A DESIGNATED NO SMOKING BUILDING.  In other words, there is no smoking allowed anywhere in the building.   This includes the costume rooms/make-up rooms, the Green Room, or in the Theater Entranceways.  On the stage, no eating or drinking is allowed, unless it is part of a production.  
4. All Festival participants must refrain from drinking alcoholic beverages while on the premises of the Festival venue, unless a specific event where alcohol is served is sponsored and/or endorsed by EMACT/Groton School.  Participants found to violate this Festival rule may risk their group's immediate withdrawal from the Festival competition and will not be eligible for award recognition.
5. No bare feet allowed anywhere in the Theatre Complex unless it is a part of your production.
6. No open flame is allowed on stage or anywhere in the facility.

7. All prop weapons MUST be checked by Rachel upon load in.  No real weapons are allowed.  

8. NO CAMERAS WITH FLASH OR VIDEOTAPING during any Session will be allowed.
9. ABSOLUTELY NO ONE will be allowed to enter the auditorium once a performance has started.  Exiting will be allowed only upon dire emergency.  There will be ushers by each set of doors to enforce this rule.   NOTE:  If using the House for cast entrances, please inform the Festival Stage Manager during your technical rehearsal.  Be aware that the cast must be inside the auditorium doors before the show starts.  
10. The stage doors at left and right that lead from the audience to the backstage areas can be used for cast entrances.  

11. Please familiarize yourself, your cast and your crew with all exits on the various levels and with the location of safety equipment.  If in doubt, ask a Festival Stage Manager.

12.  Reminders: Do not enter the backstage area during another group's performance or tech rehearsal.  No smoking anywhere in the building.

13. Ticket policy and ticket prices will be announced at the Open House on Saturday, May15th.  
14. Remember the following dates:
· Saturday, May 15th -- Open House at the Campbell Performing Arts Center 10:00 A.M. to 12:00 P.M.

· Friday, May 21st -- Deadline to return Stage, Lighting, Sound, Footprint, Contacts, Actor Affadavits, and Warranty of Company sheets. 

· Saturday, June 5th 8:00 A.M. – 2:00 P.M. -- Light Hanging Session in the Campbell Performing Arts Center (To be discussed in detail at the Open House on Saturday, May 15th)

· Saturday, June 5th 3:00 P.M. to 5:00 P.M. -- Lighting Sound and Technical Workshop at the Campbell Performing Arts Center 

· Friday, June 11 – Sunday, June 13 —EMACT Annual Drama Festival
TECHNICAL REHEARSALS

You have 60 minutes.  This includes all flying of pipes, cabling and focusing of specials, etc.  This is a running clock; it will not be stopped except in an emergency. Your entire set, any specials and practicals may be brought on stage, set up and tested.  The stage must be completely cleared by the end of your sixty-minute technical time to your designated storage area. Your set and strike are included in this 60 minutes.


The Technical Rehearsal is for the benefit of everyone in your company to familiarize themselves with the stage.  This is the time your actors and crew should use the stage, check entrances and exits, locations of various drapes, set lighting levels, sound levels and voice levels.   Each group is responsible for running their own tech rehearsal.  The festival staff is there to help you.

You are allowed to spike corners of KEY set pieces on the stage during your technical rehearsal.  These spikes may be left undisturbed until after your ten-minute strike following your performance.  Each show will be provided with a color-coded spike tape.
Prior to the start of your sixty minutes, the Group Stage Manager or person in charge of your group's technical rehearsal will be paired up with a Festival Stage Manager.  It is the group's responsibility to designate who is responsible for calling light cues, sound cues, moving the set, etc.  Multiple tasks can occur at the same time.  Plan who is in charge of each task and when it occurs during your 60 minutes.  Example: If your designer is in the house calling lighting cues with the Festival Stage Manager, and the Group Stage Manager is moving the set on stage and requiring work lights, this sequence must be planned.  Safety is paramount at all times.  In order to efficiently use your 60 minutes, you must not only plan what you want to accomplish, but in what order and by whom.


Someone must set your sound levels in the house, through the Festival Stage Manager.  The FSM is in constant contact with the people in the technical booth, and is available to the Group Stage Manager or designate.  You will also be able to make any necessary adjustments to the cues on your Lighting "Q" sheets at this time.  


Please note that the Technical Rehearsals start exactly on time.  Each group's time is predetermined according to its performance placement slot according to the charts on page 17.  The order of technical rehearsals is Group #3, #2, and #1.  Group #1 should then be prepared to set their set immediately following their technical rehearsal.  The Saturday schedule is slightly different than this as the first slot show for the evening session will tech before the afternoon performances.

Group stage managers or the person calling the show will be offered a short time on the headsets to familiarize him/herself with their feel and operation. At the top of all technical rehearsals, there is a huge amount of communication going on between the FSMs setting levels, specials, etc and making sure that all technical needs of the company are met.  AFTER all the FSM tasks are completed, the GSM will be offered time on the headset.  

We suggest you make an agenda for your 60 minute technical rehearsal.  Important items to consider: (this list is NOT all inclusive)
· Are you bringing your set on stage?  

· Do you need to bring your entire set on stage?

· Set your sound levels and test your sound cues.

· Have an actor(s) in makeup & costume to judge their effect. 

· Test all your lighting cues and their effect on your set, costumes and makeup.

· Familiarize actors with exits and entrances.

· Are you using house entrances? Do actors have to cross from stage right to stage left?  Familiarize your actors with all the paths they must take during performance.
· Set voice levels & check site lines.

· Are we focusing a special for you?
SET-UP AND STRIKE PROCEDURES
1. Group 1 has their set off stage on their designated storage area (with sets for groups 2, and 3 in their own designated areas).

2. Festival Stage Manager (FSM) will not give directions to your technical crew unless there is a dangerous situation.  All directions are given to your crew by the Group Stage Manager (GSM) or designate.  As a general rule, the FSMs will communicate primarily with the GSM.  The FSMs are available to any member of the cast or crew.  However, because of the hectic nature of the technical rehearsal, we encourage you to have all questions funneled through the GSM.   This eliminates any confusion, repetition and/or contradictions.  All cast, crew and GSM must adhere to verbal directions/warnings from the FSM such as; "Pipe coming in", "Freeze", and "Clear the deck.”

3. SET-UP (ten minutes):

PLEASE NOTE: 
"Your time" is any part of your ten minutes.  

"Our time" is not included in your ten minutes.  FSMs will perform plugging and testing of practicals and focusable specials on "Our Time."  

a. GSM indicates to FSM that the group is ready to start. (All cast, crew, set pieces etc are in or adjacent to the storage area.)

b. FSM indicates "I'm ready on your GO" to GSM who indicates "GO" to all cast, crew and musicians who must be in or adjacent to the storage area with the set.  On the GSM's "GO" the FSM starts timing.

c. All sets, on-stage properties, on-stage lighting/sound equipment, musical instruments, as well as any flown scenery are to be set during the allotted ten minutes.  All movement of curtains, pipes, or any other equipment that is not part of your set, but essential to your show, will be moved on "our time."  

d. When everything is in place, and all cast, musicians, and crews are back in the storage area, GSM signals FSM to stop the time.

e. If there is still time, GSM may double-check everything, but must finish within the ten-minute allotment.

f. Safety check and testing of practicals is on "Our Time."  

4.
PRE-PERFORMANCE (our time) and PERFORMANCE (60 minutes)


a.
There will be a House warning once the set is in place for the audience to come in and be seated.

b.
FSM will signal GSM to have the cast and crew take their places, and GSM will put on a headset.  The GSM can choose to call the show from stage right where there is a monitor, from stage left, or from the lighting booth.

c.
FSM will indicate to the GSM that the house is ready.  The FSM will take the "house to half.”  GSM will then give the first warnings.  GSM will then give the "house out."

d.
The timing for the production will start upon the calling of the first cue, whether sound, lights, or curtain, when the GSM calls that first cue with the word, "Go."  If the show begins with dialogue before any cues are called by the GSM, the clock begins with the first word of spoken dialogue, musical note or anything that brings the audience into the play.

e.
A FSM is monitoring the headset during your production. 
f.
The FSM will stop production timing with the completion of the last called cue (lights, sound or curtain) or the final word of dialogue if spoken after the final technical cue.  FSM will bring house lights up at his discretion.   

NOTE:  Cast and crew should remain in their places until the show curtain is down and/or stage work lights come up; then both cast and crew are to move back to their designated storage area without any set pieces or props.

5.
STRIKE (ten minutes):

a.
Once everyone is in the storage area, the GSM will declare the group ready to the FSM and give the "GO" signal to start time for the strike.  The crew will then remove the set from the stage to behind the starting line.

b.
When everything is cleared, and all cast, crew and musicians are in or adjacent to the storage area, GSM should signal FSM to stop the time (ten minutes allotted to complete strike).  At this time you may be asked to remove spike tape on "our time.”

c.
Once your strike is complete, FSM will signal GSM to strike the set into your truck at his or her discretion.   

d.
As soon as the previous group’s strike is complete, the FSM will signal to the GSM of the next group to have his or her people move prepare for their set up time.  

NOTES RELATED TO STAGE AND EQUIPMENT USAGE
1. No scenery construction is allowed on stage.  All scenery must be able to enter through the 14’ high by 14’ wide stage doors.   Any pre-construction should be planned for inside the shop. 

2. Height of proscenium opening: 20'
Width of proscenium opening: 39'

3. Maximum height for sets coming on stage:
 14’ 

4. Curtains:

Show Curtain:  red; flies and opens at center.



Legs:  black; locations marked on floor Plan.  




Down-Stage Traveler:   black; as marked on floor plan.




Up-Stage Traveler:   black; center opening; about 6’ D.S. of Cyc.




Black Scrim:  located 25’ upstage of the plaster line

Cyclorama:  White; rear of stage; can be lit with any color or combination you choose.  

5. Scenery Pipes: You are allowed TWO pipes to hang scenery.  There are twelve pipes available, as marked on the FOOTPRINT.  ONLY FSMs may operate the counterweight system.   GSM is responsible for cueing scenery coming in and being taken out during show.  (NOTE:  Please check with FSM if you plan to fly scenery.)

6. You must use approved aircraft cable with crosbies or nicopress clamps you supply if you plan to fly scenery.  Your rigging will be inspected and approved upon load in.  The exact weight of the scenery must be calculated and placed on the A: STAGE sheet.  Nonconforming flying equipment will not be allowed.  Remember that pipes fly out of sight at 25' high.

7. Electrical Outlets: Two are available for use.  We supply cable so you can place your equipment where needed.  Outlets are GPC (Grounded Pin Connectors a.k.a. Stage Pin) or standard Edison plugs (which means your toaster can go right into it with no adapter).   Outlet options:  (a) both live; (b) One live, one dim; (c) both dim together or separately.  There are two dimmers available for all practicals.  NOTE: Non-dim circuits are limited to 15 amps and dimmable circuits to 20 amps each.

8. Followspot:  There are no followspots available.  You may bring your own, but there are very limited places to locate them..    

9. Focusable Specials: Each group will be allowed two instruments assigned to your show.  These are located on the near catwalk (above approximately the 2nd and 3rd row of house seats).  Festival Staff focuses the instrument during your Technical Time.  This instrument can be fitted with a gobo and/or gel that you supply.  We supply gel frames and gobo holders.  Check the Lighting Designer's Package for more info.  

10. Offstage Right Area:  Stations for Festival Stage Manager and Group Stage Manager.  Both will have headsets connecting to Lighting Booth, Sound Booth, Flymaster, Followspot Operator, and Stage Left (for GSM's discretionary use).  The Pin rail for the fly system is also located here. There are no extra headsets in the Lighting Booth or Sound Booth.   A note to all lighting people: Be sure all your cues and warnings are clearly and appropriately marked.  

11. Offstage Left Area:  Head set available.  

12. Props tables are available at both offstage right and left.

13. Please be advised that you must not use the Campbell Performing Arts Center Dumpster.   Anything that you bring from home and carry into the Theater, you should carry back out of the theater and bring it back home.

14. All drops intended to be hung on a pipe on stage must be fire proofed.  Curtains, drapes and hand props do not need to be treated.   You can treat your drop with a product like Flameax by Rosco.  It can be purchased at most lighting supply stores.  Remember to treat both sides. 
NOTES CONCERNING: LIGHTING/SOUND/TECHNICAL WORKSHOP,

AND LIGHTING CUE SHEETS / SOUND CUE SHEETS
LIGHTING /SOUND/TECHNICAL WORKSHOP 


This year the Lighting/Sound/Technical Workshop will be held on Saturday, June 5th at 3:00pm.  

· It is intended to benefit all technical people in your productions as a pre-Festival showcase to display the technical capabilities of the Campbell Performing Arts Center.  Every participating group should send at least one representative to the workshop.

· PLEASE NOTE:  The Campbell Performing Arts Center is equipped with scroller lights.  It is very important to familiarize yourself with their operation and proper programming if you intend to use them in your performance.

· Each individual lighting dimmer will be displayed so that you may note its effect.  You may request to see various dimmers and combinations to judge your own cues.  However please remember that you cannot expect to see your entire lighting plot.  You will get the opportunity to do that at your Technical Rehearsal.  

· A Sound demonstration will also be held this evening to acquaint you with the Campbell Performing Arts Center Sound System. 

· There will be a demonstration of all stage equipment.  (i.e. pipes, curtains...)

· The Festival Stage Managers and Campbell Performing Arts Center technical staff will be available at the Lighting/Sound/Technical Workshop to help you with any questions or problems. 
LIGHTING CUE SHEETS
· THREE OPTIONS FOR LIGHT CUES:  

· You may turn in your cue sheets at the Lighting Workshop

· Turn them in by 5pm Wednesday, June 9th
· Program them during your 60-minute technical rehearsal
· If you choose to program your lighting cues during your tech time, they can be programmed entirely by you, with the assistance of a FSM, or by the FSM.
· You may provide your own operator for the lighting and/or sound board.  A FSM will be present at all times.  You may choose to use the FSM if you wish.  Any award nominations are not affected by this choice.

ADJUDICATION GUIDELINES

Revised 1980 - Updated 1997

GOAL - To increase theatrical awareness

PREPARATION
1. All performance scripts shall be read prior to production so that each adjudicator is familiar with the material.

2. Each production shall receive a minimum of 10 and a maximum of 15 minutes' oral response.

3. The adjudicators shall be objective.  Personal likes and dislikes are not appropriate presentation.  Comments shall be about the performance seen -- not just general comments about the play or playwright.

4. When an original script is being performed there should be some comments on the merits of the script.  However, the emphasis will still be on the performance seen.

PRESENTATION


The functions of an adjudicator are to teach, to evaluate, and to prescribe.  It is expected, therefore, that the adjudicator will:

1. Describe in a non-evaluative way

· The illusion witnessed

· The theatrical techniques and materials used to create it

· The effect of the illusion

2. Evaluate the production not in a good versus bad or like versus dislike sense, but by describing moods, tensions, and interactions as seen and what this has indicated about the character and/or the play and the interpretation projected.  It is apropos to question whether what was perceived was intended.

3. Offer alternatives to what was done.  Hopefully, these should be better; at least they should be different.

JUDGING CRITERIA

· The Festival is a learning experience as well as a competition.  Though groups cannot expect to receive extensive detailed comments of their productions, they should learn what was effective and what didn't seem to work.

· Musical productions are to be considered dramatic material and are to be judged by the same standards as any other dramatic material.

· Cuttings are also to be judged by the same standards.  Groups must be certain, with cuttings, not to distort the original intent and message of the play.

· The following elements are to be considered individually as well as how they mesh in the total effect of their production:


1.  Choice of material

· Degree of difficulty

· Interpretation

· Creativity

2. Directing

3. Acting

· Individuals and ensemble


4.  Technical

· Set

· Costumes

· Make-up

· Lighting

· Sound.


Three adjudicators shall respond to each production separately and not be present for each other's adjudication.  They will not discuss the productions with each other.

GUIDELINES FOR SELECTION OF WINNERS FOR: LIGHTING DESIGNER AWARD

Recognition of the designer's ability to utilize the lighting facilities available to all participants to appropriately enhances the performance.  

Artistic criteria will be excellence in the following:

· Overall artistic enhancement of the performance created by the lighting

· Smoothness of execution

· Timing and appropriateness of special effects

Technical criteria will be excellence in the following:

· Effective use of the available equipment

· Communication of the desired cues with a minimum of assistance

· Timely submission of cues

· Ability to cope with the unexpected

· Safe and efficient handling of on-stage equipment and practical effects

· Effective usage of technical rehearsal time


Festival Adjudicator(s) will be notified of any Groton equipment failure and its effect on the production.  It is not the intent of this award to prevent the Grton and Festival Staff Members from offering whatever assistance possible in accordance with Festival rules to all technical designers and stage managers.  The expertise and cooperative efforts of the Groton staff, Festival staff and Festival participants combine to heighten the quality of all Festival performances.  The Festival adjudicators will judge artistic criteria.  Groton and Festival Staff will judge technical criteria.

GUIDELINES FOR SELECTION OF WINNERS FOR: STAGE MANAGER'S AWARD 

The Stage Manager's Award is the only award of the Festival that is not selected by the Adjudicators.  It is selected by the Festival Stage Management Team.  The judging criteria for this award include the following factors, both general and specific:


The Group Stage Manager should have complete overall control of the technical and production aspects of the show from start to finish.  This means from the moment the set arrives at the Campbell loading-dock to the time the set is stored in a designated area following the performance and strike, the Group Stage Manager is in charge.  A well-organized Stage Manager provides continuity and consistency for their group throughout the entire Festival experience.

Stage Manager:

· Organized unloading & assembly of set.

· Control of crew.

· Technical Rehearsal well organized and executed.



· Degree of difficulty of the ten-minute setup.

· Efficiency of the ten-minute set-up.

· Light and sound cues called properly and executed to best support the rhythm and pace of the show
· Efficiency of ten-minute strike.


Crew:

· Organized, prepared, rehearsed and efficient.

· Responsiveness to Stage Manager.

· Conduct backstage during performance.


NOTE:  In the spirit of this award, it is assumed that the Group Stage Manager will be calling the cues for their show.  Any Stage Manager who does NOT call their own show will not be considered for the Stage Manager's Award.

Additional Technical Handbooks are available at www.emact.org  

Remember the following dates::

· Saturday, May 15th -- Open House at the Campbell Performing Arts Center 10:00 A.M. to 12:00 P.M.

· Friday, May 21st -- Deadline to return Stage, Lighting, Sound, Footprint, Contacts, Actor Affadavits, and Warranty of Company sheets. 

· Saturday, June 5th 8:00 A.M. – 2:00 P.M. -- Light Hanging Session in the Campbell Performing Arts Center (To be discussed in detail at the Open House on Saturday, May 15th)

· Saturday, June 5th 3:00 P.M. to 5:00 P.M. -- Lighting Sound and Technical Workshop at the Campbell Performing Arts Center 

· Friday, June 11 – Sunday, June 13 —EMACT Annual Drama Festival
PERFORMANCE SLOTS
Festival is currently scheduled to be three days for a maximum of 12 shows.  If more companies apply to participate, an additional session could be added, depending upon availability of the venue.  To achieve the current proposed schedule below, some creative scheduling was required.  The group performing in the first slot on Saturday evening will be required to tech BEFORE the afternoon performances.

Please note that ALL groups will have a brief meeting before their technical rehearsal with a festival stage manager to answer any questions and orient the cast and crew to the process. 
**Performance / adjudication times may move up if one or both of the shows in your session run less than 60 minutes.  Tech meetings and tech rehearsal times will not change.
	Friday, June 11, Evening
	 
	
	Sunday, June 13, Afternoon
	 

	Load in 12:00 - 2:00 PM
	 
	
	Load in 7:30 - 9:00 AM
	 
	 

	 
	Pre-tech meeting
	Tech Time
	Performance 
	
	 
	Pre-tech meeting
	Tech Time
	Performance 

	Slot  1
	5:25 - 5:40
	5:55
	7:15
	
	Slot  1
	10:10 - 10:25
	10:40
	12:00

	Slot  2
	4:20 - 4:35
	4:50
	8:45
	
	Slot  2
	9:05 - 9:20
	9:35
	1:30

	Slot  3
	3:15 - 3:30
	3:45
	10:15
	
	Slot  3
	8:00 - 8:15
	8:30
	3:00

	Adjudications
	11:20 - 12:05
	
	Adjudications
	4:05 - 4:50

	
	
	 
	
	
	
	
	
	

	Saturday, June 12, Afternoon
	 
	 
	

	Load in 7:00 - 8:00 AM
	 
	 
	
	
	

	 
	Pre-tech meeting
	Tech Time
	Performance 
	 
	
	
	
	

	Slot  1
	9:10 - 9:25
	9:40
	12:00
	 
	
	
	
	

	Slot  2
	8:05 - 8:20
	8:35
	1:30
	 
	
	
	
	

	Slot  3
	7:00 - 7:15
	7:30
	3:00
	 
	
	
	
	

	Adjudications
	4:10 - 4:55
	
	
	
	
	

	
	
	 
	
	
	
	
	
	

	Saturday, June 12, Evening
	 
	
	
	
	
	

	Load in 3:00 - 5:00 PM
	 
	
	
	
	
	

	 
	Pre-tech meeting
	Tech Time
	Performance 
	
	
	
	
	

	*Slot  1
	10:15 - 10:30
	10:45
	7:15
	
	
	
	
	

	Slot  2
	5:30 - 5:45
	6:00
	8:45
	
	
	
	
	

	Slot  3
	4:30 - 4:45
	5:00
	10:15
	
	
	
	
	

	Adjudications
	11:20 - 12:05
	
	
	
	
	


Directions to the Groton School

From the North East

· 495 South to Exit 31-Rte 119 in Littleton

· Turn Left onto Rte 119 and continue for 5.9 miles

· Turn Left onto Old Ayer Rd and continue for .3 miles

· Turn Right onto Peabody Street and continue to end 

· Turn Left onto Farmer’s Row/Rte 111

· The Groton School will be on your Right, enter the 3rd brick gate

From Boston and points South

· Rte 2 West to Exit 38B Rte 110/Rte 111N and continue for 1.9 miles

· At Rotary, follow signs to stay on Rte 111 North and continue 1.1 miles

· Turn Right onto Park St/ Rte 111 / Rte 2A and continue for 2.5 miles

· The Groton School will be on your Left, enter the 1st brick gate.
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Campbell Performing Arts Center Floor Plan
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